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ARDOT Quick Facts

« 3rd Largest State Agency
* Approximately 3,700 Employees

« Maintain 16,418 miles of Highway
and 7,335 Bridges

 Central Offices In Little Rock

10 Districts Statewide
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nghway 71 near BeIIa Vlsta

 First Commission created
— No Highway Department
— No Highway System

3,600 Vehicles

$72,000 total budget



Nine Legislative Acts restructured
Commission since 1913

No stability or continuity

Mack Blackwell Amendment in 1952
— /5% FOR 25% AGAINST

Widening Hwy 67 near Malvern, 1956

i T,q:a,gs
The advice, counsel and éxpert-knowqﬂow which is avallable
from the Department’s own technical and administrative staffé)’
bear scant weight indeed when they are in conflict with the .
political pressures and political promises of the moment.

— Highway Audit Commission Report, 19
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® 1st State to Complete its Interstate System (1975)

¢ 1985 - Rural Road Program — out of the mud

® 1991 - Highway Improvement Program

® 1999 - Interstate Rehabilitation Program — First Highway Bond Issue in 50 years
® 2011 - 2" Interstate Rehabilitation Program

¢ 2012 - Connecting Arkansas Program

® 2020 - Renew Arkansas Highways Program

49 530 5 . . . . .
5A 5A RgASS
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TRANSPORTATION
GOVERNANCE AND FINANCE

A 50-State Review of State Legislatures
and Departments of Transportation

November 2016

~

Structure

Governed by State Transportation Boards,
Councils, and Commissions

Appointment of DOT Leader
By Board, Council or Commission

Appointments to State Transportation Boards,
Councils and Commissions by the Governor
with Legislative Approval
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Funding



Funding

01 02

% cent Sales Tax Reqgular State Federal
Funds Funds Funds



2012 Connecting Arkansas Program

Co. Rd. 34 — Missouri State Line (B.V. Bypass) (F)
$35.5 Million

- . Ny Randolph
Hwy. 62/102 = Hwy. 72 Widening & Intchng. Impvts. () va 67~ Hwy. 141 (Widening) (S)
el7 Mllionie - ~ !m $58.5 Million
Y R ETIrYYTTS
Hwy. 264 — New Hope Rd. (W|demnql($)
Saamnnon

ousma

(B.Y. Bypass) (F)
566 6 Million

Complet
19 Projects
94 Miles
$770 Million

Hwy. 112 = I
5100.6 Million
. =

Manila — East (Widening) (S)
$35.5 Million

Hwy. 71B ~ Hwy. 412 (Widening) (S)
$28.3 Million

Co. Rd. 375 - Hwy. I47(W|den|nq)(Sl
$23.3 Million

Hwy. 110 = Clinton (Widening) (5) (S — 1-430 (Wid & 1430 Intchng, Mod. (F)
$34.0 Million % ! Isae;:'%umn otchng. Hod. ) Turner Rd. ~ Co. Rd. 5 (Hidening) (5)

$8.0 Million

wempntz
l...u..,

Under Construction

11 Projects
69 Miles
$1,061 Million

Jacksonville = Cabot (Widening & Intchnq Impvts.) (Sel. Secs.) (F)
$I75 $200 Million

Fleetwood Dr. — Hwy. 227 (Widening) (S} 2
$22.6 Million

1-530 - Hwy. 67 (Widening & Reconst.) (1-30 & 1-40) (F)
$540.0 Million

Howa'rd 7
(TR N

\ X : |
1] "'“%
/ - S785M|Illon 4
b : —
A s

Hwy. 79 — South (Widening) (S)
$27.5 Millon

Scheduled

1 Projects

" . L o Hampton - Hwy. 274 (Widening) (S)
Hwy. 167 Improvements (Hampton) (S) W —
L167] ’ RS Milion s ) s 521Nl

SRVIES
$175-200 Million

Airport Dr. — Hwy. 82B (Widenin Louisiana State Line — Hwy. 82 (Widening) (S)
$33.5 Million $44.6 Million



Connecting Arkansas Program 1
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Regular State Transportation Funds

State Fiscal Year 2021

Vehicle
Registration
Fees
$152 M
18%

Grand Total = $856 Million

Natural Gas
$17 M - 2%

Act 1
$42 M - 5%

Casino Revenue
$35M - 5%

Other
$40 M - 5%




Regular State Transportation Funds

State Fiscal Year 2021

Grand Total = $856 Million
ARDOT = $575 Million

Counties
$125 M
15%

Constitutional
Cities and Fiscal

$125M Agencies
15% $23 M - 3%



Public Road Mileage and Traffic

Public Road Mileage and Traffic

Percentage Percentage
System Miles of Miles of Traffic
State Highways 16,451 16% 73%
County Roads 68,619 67% 10%
City Streets 17,534 17% 17%
Total 102,604

Jur

ARKANSAS DEPARTMENT
OF TRANSPORTATION




Federal Highway Funds

Federal Fiscal Year 2021

Surface
Transportation
Program
$169 M
28%

ARDOT Total = $611 Million

Highway Safety
Improvement Program

\EW[E] $37 M - 6%
Highway

Performance

Congestion Mitigation

Program : :
and Air Quality
3339 M $13 M - 2%

55%
Other
$53 M - 9%
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Federal Funds (Estimated Revenue from FAST) .......ccooiiiiieii e,

State Highway Funds (Estimated Revenue 2021)...........cccoieiiiieeeecnnnene.

$ 611 million

$ 575 million

Total Federal and State Highway Funds.............c.cccceeeeveiieeieiiieeeeeeeeenee.. $1,186 million
Less Federal Funds for:
Fixed Budgeted Expenditures (Maintenance, Administration and Operations) ......... $34.3 million
Non-AHTD Projects (Transportation Alternatives, Counties, Cities,
Urban.Affributable; Mefro:Planning) .. sevmsmmasmmamss o $52.7 million
Non-Construction Programs
(Statewide Planning & RESEAICN) ..........oivesmsrinosnssssesssnsnssosmssnssmssnsesssnsss o $11.5 million
Rightof Way, DS .commmnmsmmmssmmmnamsssssanmsesmmmsmssssannsammmsssannss $25.0 million
Obligation LImitation ....................c.coocooovveosiee oo, 920.0 million

Total Reduction - Federal Funds

Less State Funds for:
Fixed Budgeted Expenditures (Maintenance, Administration and Operations) ........ $342.6 million

State Match for Non-Construction Programs (State Planning & Research) ........... $1.0 million

Total Reduction - State Funds

Less Federal and State Funds for IRP Commitment:
National Highway Performance Program Funds........................................ $50.0 million
R R A o e e e e e e $17.0 million

Total Reduction - Federal and State Funds for IRP Commitment

($ 149) million

($ 344) million

($ 67) million

Total Federal and State Funds Available for Highway Construction............

$ 626 million

$ 626,000,000




Construction Funding Distribution

Fiscal Year 2021

Capital
$70 M
1%

System Preservation
Pavement / Bridges / Congestion Relief
$465 M - 74%

Total = $626 Million

Interstate
$50 M - 8%

Safety
$40 M - 6%




« Statewide Transportation Improvement Program
 Federal Requirement
* Financial Constraint

 Development Supports:

STATEWIDE TRANSPORTATION .
IMPROVEMENT PROGRAM — Public Transparency

— Consultation with Transportation
Planning Partners

— Sound Financial Planning




Universe of Projects

e Letters
« E-malls

 Studies
— Safety
— Planning or Corridor

e Pavement needs

 Bridge needs
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System
Safety Preservation
Improvement Projects
Projects

Capital
Improvement
Projects

Universe of Projects



Project Prioritization

« Decision Lens software package

— Data-Driven Decision Process
— Increased Confidence
— Transparent Evaluation

— Ranks Projects Based on Criteria

 Ranked nearly 2,000 projects
for current STIP

P333 Hwy 41 [Pavement Rehab]

MPO1 Hwy 67 (Nix Creek)

BB0309 I-30 [East of Hwy. 371-Boughton Rd. (F)]
BB0308 |-30 [Hwy. 299-East of Hwy. 371 (F)]

P166 Hwy 67 [Pavement Rehab]

030428 Hwy 71 [Burke Creek & Cossatot Relief Strs. ...
BB0303 |-30 [Red River-East & West (F)]

P73 Hwy 67 [Pavement Rehab]

MPO2 Hwy 71 (Nix Creek)

P513 Hwy 298 [Pavement Rehab]

030340 Hwy 53 [Little Missouri River-North & South ...
030026 Hwy 71 [RED WING-DEQUEEN (S)]

P1 Hwy 71 [Pavement Rehab]

BB0310 I-30 [Hwy. 108-Hwy. 67 (S)]

BB0302 I-30 [Hwy. 67-West of Red River (S)]

P273 Hwy 67 [Pavement Rehab]

030415 Hwy 41 [Little River Str. & Apprs. (S)]

BB0307 I-30 [Hwy. 278-Hwy. 299 (F)]

P202 Hwy 82 [Pavement Rehab]

P652 Hwy 278 [Pavement Rehab]

BB0305 I-30 [Hwy. 67-Sheppard (F)]

P692 Hwy 32 [Pavement Rehab]

C102 Hwy 371 [Highway 371 (Nashville)]

P427 Hwy 32 [Pavement Rehab]

030008 Hwy 71 [JOHNS BRANCH, Winters, Woolsey, ...
030015 Hwy 71 [HWY. 70-ROCK HILL STRS. & APPRS....
€96 Hwy 27 [Highway 27 - Nashville to South]

P549 Hwy 371 [Pavement Rehab]

3995 Hwy 19 [Little Missouri River Br. & Apprs.]
030412 Hwy 70 [HWY. 70 STRS. & APPRS. (S)]
0103D03 Hwy 82 [LEWISVILLE - STAMPS]

P636 Hwy 71 [Pavement Rehab]

030413 Hwy 70 [SALINE RIVER STR. & APPRS. (S)]
P592 Hwy 278 [Pavement Rehab]

030414 Hwy 70 [CADDO RIVER STR. & APPRS. (S)]
P274 Hwy 371 [Pavement Rehab]

P401 Hwy 19 [Pavement Rehab]

P370 Hwy 71 [Pavement Rehab]
P635 Hwy 329 [Pavement Rehab]

10D03 Hwy 53 [Waterway]
10D03 Hwy 160 [Dooley Creek]
P336 Hwy 371 [Pavement Rehab]
P444 Hwy 371 [Pavement Rehab]
P502 Hwy 32 [Pavement Rehab]
0103D06 Hwy 108/108S [FRENCH CREEK - HWY. 41 (...
P609 Hwy 67 [Pavement Rehab]
P674 Hwy 71 [Pavement Rehab]
P494 Hwy 26 [Pavement Rehab]
P523 Hwy 196 [Pavement Rehab]
0103D09 Hwy 8 [HWY. 70 (GLENWOOD) - CLARK CO....
P536 Hwy 237 [Pavement Rehab]

0.448
0.388
0.356
0.344
0.336
0.334
0.334
0.332
0.331
0.331
0.330
0.325
0.325
0.319
0.317
0.316
0.313
0.313
0.307
0.299
0.293
0.286
0.285
0.284
0.276
0.276
0.274
0.272
0.269
0.259
0.259
0.259
0.258
0.256
0.254
0.251
0.251
0.249
0.249
0.247
0.246
0.240
0.238
0.237
0.235
0.234

¥

0.232
0.231
0.230
0.230
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System
Preservation
Projects

Safety
Improvement
Projects

Capital
Improvement
Projects

Prioritized within the Funding Available
$626 Million



Safety System
Improvement Preservation
Projects Projects

Capital
Improvement
Projects

STATEWID
IMPROVEMENT PROGRAM

Statewide Transportation Improvement Program
Federal Requirement
Financial Constraint

Development Supports:
— Public Transparency

— Consultation with Transportation
Planning Partners

— Sound Financial Planning



ISSUE 1

Future Investment

« Highways, Roads, and Bridges
« 70% ($206 M) State Highways
« 15% ($44 M) County Roads

« 15% ($44 M) City Streets



Second Connecting
Arkansas Progra

« Capital and congestion relief

« $3.6 billion — 20 years
« July 2023

Renew AR HIGHWAYS

m Fayetteville to Bentonville (Selected Sections)
5100 Million

Interstate 49 to Highway 265 §

(Springdale Bypass)
$80 Million

lBentonen:
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$30 Million Eres

o, Carroll
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412 /
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$150 Million
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North Little Rock to West Memphis (Selected Sections)

$475 Million

Texarkana to Lake Village (Selected Sections)
$160 Million
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Second Connecting
Arkansas Program

« Capital and congestion relief
* Hwy. 65 - $150 M
« Conway Area - $50 M

ReNew AR HIGHWAYS
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1,100 Bridges

July 2023

ReNew AR HIGHWAYS




Pavement & Bridge Preservation Projects

Faulkner County

* 47 Proj

« 153 Mi

ects

€S

« 27 Bridges
« $121 Million

Job Type
[ ] Bridge
I Roadway

Renew AR HIGHWAYS




Local Projects



Pavement Preservation Projects

« Pavement Preservation Job

e 15 miles

' 4
Teeg
l2854

Greenbrier

« Scheduled for June 2022

oor

ARKANSAS DEPARTMENT
OF TRANSPORTATION




Pavement Preservation Projects

« Pavement Presentation

* Omiles

« Scheduled for 2023

oor

ARKANSAS DEPARTMENT
OF TRANSPORTATION

CONWAY
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Highways 25 & 285 - Wooster

* Roundabout

Scheduled

Intersection: 1
Amount (Millions):  Est $<1

Hankins St 7’\:'. m
= = =

F = g

¥ g g

4 o

ol |

Harbor D Wooster
Fora St

A =
I :

ARKANSAS DEPARTMENT
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Greenbrier Study mj

Alternative 1 - Widen Existing

(Highways 25, 65 & 225)

Woodridge Dr.

e,
.,

BU'ke“. - Lieblong Rd. ‘,
t R, _-Tthst i Blair Rd.
<«—ASt. Greenbrier

i

Greenbrier 4th St. \

Junior High & /m 5

- Middle Schools LY
* There were 3 Alternatives that \
Local Connector | seast

were analyzed.

Church St.
Business Park Dr.

Westside
Elementary

- Widen existing Hwy. 65 -
* Build a Bypass

Broadview St.

Recently
Completed
Oak Hill Rd. & Local Street

Intersection
Improvements

Wooster

* Improve various Intersections
throughout town =

Elliott Rd. I

Ellzey Ln,,

""‘"
Turtle Pond | oy QA
Landon Ln. ; Arka?

Kaney Ridge Rd.

Alternatives

U.S. Highway 65, Section 9
Vicinity of Greenbrier, Faulkner County o

TP8P; GIS: DRB: 011-25-2019
\iSan\GIS\Wapping\MPP\DIstric\Hwy_B5_Sec_§

0 08 10
N M —




Lorie Tudor, P.E.

Director

Greenbrier Town Hall
Meeting
April 28, 2022
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Public Service
Campaigns









PHONE DOWN

in work zones

 Slow Down, Phone Down: a
statewide work zone safety campaign

« Arkansas Highway Police and
Arkansas State Police cracking
down on distracted and reckless
driving

; W
O %
-~ N
o <
O
=0

» Education and awareness around
work zone laws
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East Conway Connector Study
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