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I. ACCOMPLISHMENTS 

 

A. Title VI Multi-Disciplinary Team 

 

The ARDOT Title VI Multi-Disciplinary Team’s responsibilities include reviewing, 

evaluating, and implementing ARDOT’s Title VI program utilizing a pro-active approach. 

Team members utilize the “Multi-Disciplinary Approach to Non-Discrimination” to ensure 

Title VI issues are addressed on a day-to-day basis. 

  

 The team consists of the following members: 

 

Jeff Holmes, Chief, Highway Police 

Kevin White, Division Head, Right of Way  

Charles Martin, Assistant Division Head, Roadway Design  

Rochelle Blue, Assistant State Construction Engineer, Construction 

Ruby Johnson, Section Head, Public Involvement, Environmental  

David Hall, Division Head, Surveys 

Bryan Freeling, Division Head, State Aid 

Joanna P. McFadden, Civil Rights Officer and Title VI Coordinator 

Patricia Slater, Public FTA Grants Officer, Local Programs 

Dave Parker, Public Information Officer 

Bethany Stovall, Research Support Supervisor, System Information and Research 

David Siskowski, Division Head, Local Programs 

Erica Adams, Division Head, Program Management 

 

B.  Interdisciplinary Staff 

 

The Title VI Coordinator serves as a member of the Interdisciplinary (ID) Staff and 

operates under the responsibilities described in the Public Involvement/Public Hearing 

Procedures.  The Title VI Coordinator or a designee attends ID Staff meetings. 

 

The Title VI Coordinator or a designee attends selected public hearings and public 

involvement meetings.  The Title VI Coordinator also reviews environmental documents 

and discusses project development with individuals from the various program areas to 

become more familiar with activities with potential Title VI concerns. 

 

A “Your Guide to Title VI Civil Rights Act of 1964” brochure (also translated in Spanish) 

is available for individuals who attend public hearings or public involvement meetings. 

Attachment A. 

 

C.  Program Review 

 

Appropriate Divisions submit annual reports to the Title VI Coordinator to ensure 

compliance with the provisions of the Title VI program. Refer to Attachment B for the 

documentation submitted during the reporting period of October 1, 2022 through 

September 30, 2023. 
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D.  Limited English Proficiency (LEP) Program  

 

Public Notice flyers and comment forms have been translated to Spanish and are utilized 

for jobs located in areas where there is a significant percentage of Hispanics. Hispanic radio 

stations and newspapers are utilized to announce the meetings. 

 

E.  Americans with Disabilities Act (ADA) and Access for Individuals with Disabilities 

under Section 504 

 

 In FY23 ARDOT added ADA updates to its inventory collection. Barrier identification 

and project completions will be added to the following website: ADA – Arkansas 

Department of Transportation (ardot.gov). 

 

FHWA Office of Civil Rights conducted an ADA/Section 504 on-site compliance review 

July 25 – 27, 2023. 

 

      F.  Subrecipient Review and Training 

  

       Cities of Alma, Bella Vista, Berryville, Camden, De Queen, Fairfield Bay, Gravette, Hope, 

Little Rock, Magnolia, Mountain Home, Quitman, Rogers, Sheridan and Van Buren; Mid-

Delta Community Services and Milestones Services, Inc. documentation were found to be 

in compliance. 

 

 In FY21, ARDOT entered in an FHWA agreement to monitor subrecipient City of Little 

Rock (COLR). The FY23 on-site compliance review was conducted on April 5, 2023.  

 

The Civil Rights Division conducted virtual training sessions for subrecipients.  

 

A Title VI PowerPoint tutorial, Title VI Technical Guide, and Title VI Templates are 

available on the ARDOT website to assist subrecipients in compliance requirements.  

 

G.  Miscellaneous 

 

The ARDOT Disadvantaged Business Enterprise Directory is available online to the 

program areas where there are contracting opportunities. Those program areas include: 

Environmental, System Information and Research, Planning, Right of Way, Roadway 

Design, Local Programs, Surveys, and Program Management. The Directory is also 

available to MPOs, Rural Transit System Operators, and subrecipients. 

 

Civil Rights personnel attended the AASHTO Civil Rights Business Meetings, AASHTO 

Agency Administration Conference, Workplace Diversity workshop, and Marshallese 

Cultural training.   

 

 

 

 

https://www.ardot.gov/divisions/equal-employment-opportunity-disadvantaged-business-enterprise/ada/
https://www.ardot.gov/divisions/equal-employment-opportunity-disadvantaged-business-enterprise/ada/
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H. Liaison 

 

The Title VI Coordinator maintains contact by correspondence and telephone with the 

following FHWA officials: 

 

Amy Heflin and David Blakeney, FHWA-Arkansas Division 

Kevin Resler, National Title VI Program Coordinator 

 

II. GOALS 

 

A. Appropriate Divisions will submit annual reports to the Title VI Coordinator to ensure 

compliance with the Title VI program.    

 

B. The Title VI Coordinator or designee will attend Federal-aid kick-off meetings of local 

governments, consultants, school districts, and metropolitan planning organizations to 

explain the requirements of the Title VI program; EO 12898 Environmental Justice (EJ) 

and 13166  Limited English Proficiency (LEP), respectively, and ADA/Section 504 as 

necessary. 

  

C. The Title VI Coordinator or  designee will continue to attend selected public hearings, 

review environmental documents, and discuss project development with individuals from 

the various program areas to stay apprised of activities involving Title VI issues. 

 

D. The Title VI Coordinator or designee will accompany planning certification and enhanced 

planning review teams (if any) to assist in the review of Title VI activities conducted as 

part of the metropolitan and statewide planning processes. 

 

E. ARDOT will participate in Title VI training and in various multi-cultural activities 

throughout the year.  

 

F. ADA/Section 504 – 

ARDOT will continue to monitor its programs, services, and activities for ADA 

compliance, and will update the Transition Plan (draft) as alterations/improvements are 

made and barriers are removed.  

 

G. Subrecipient Title VI reviews and desk audits will be conducted, including a review of 

ADA/Section 504 requirements, EO 12898, and EO 13166. 

 

III.  PROBLEMS and COMPLAINTS 

 

A. There were six Title VI complaints received from the City of Little Rock in FY23. All 

complaints were forwarded to FHWA-Arkansas Division.  
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IV.  The Civil Rights Officer will function in the following capacities: 

 

A. Civil Rights Officer  

 

1.  The Civil Rights Officer has been designated as the Title VI Coordinator for ARDOT 

and has direct access to the Director of ARDOT. Refer to Attachment C for a copy 

of the Department’s Organization Chart. 

 

2. The Civil Rights Officer, by order of the Director, has overall responsibility for 

planning, developing, managing, implementing, coordinating, and monitoring all 

program areas of the civil rights functions, including Title VI. 

  

3. The Civil Rights Officer also assists in carrying out the requirements of Title VI by 

other Divisions responsible for program area activities affected by Title VI.  

B. Civil Rights Officer/Title VI Coordinator 

1. The Civil Rights Officer is also designated as the Title VI Coordinator and is 

responsible for initiating and monitoring ARDOT’s Title VI activities and preparing 

reports. The following personnel assist as needed: 

 

i. Civil Rights Program Manager 

ii. Internal EEO Coordinator 

iii. External EEO Coordinator 

iv. EEO Specialist - Title VI/ADA 

v. EEO Specialist – Investigative 

vi. DBE Program Specialist  

vii. DBE Supportive Services Specialist 

viii. OJT Supportive Services Specialist 

ix. Administrative Assistant  

 

2. The Civil Rights Officer has direct access to the Director of ARDOT and is 

adequately staffed to implement ARDOT’s Civil Rights Program.  

 

3. ARDOT’s Title VI assurances were updated. Refer to Attachment D for a copy of 

the Department Title VI assurances. 
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ATTACHMENT A 
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ATTACHMENT B 

 
Environmental Division 

 

There were thirty (30) meetings (in-person and WebEx) held during October 1, 2022, through 

September 30, 2023, that were open to the public. All meeting locations were accessible for 

persons with disabilities. 

 

Local Programs Division 
 

• Public Transportation Programs (PTP) Section  

 

PTP did not receive any Title VI complaints. There were thirty-four thousand six hundred and 

ninety-four (34,694) contractible opportunities awarded during the reporting period. Most awards 

were by subrecipients for small purchases of supplies, fuel, and repairs. Four (4) certified DBE 

contractors and three (3) minority or female-owned businesses were utilized.  

 

Fifty (50) of the Department’s subrecipient agencies from the 5310 Program (seniors and persons 

with disabilities) and 5311 Program (Rural) updated their Title VI plans this reporting period.  

 

Two (2) employees attended DBE meetings, Title VI trainings, and webinars. 

 

• Local Support Section-Metropolitan Planning Organizations (MPOs) 

There were no Title VI complaints received for the period of October 1, 2022, through September 

30, 2023. There were thirty-nine (39) public meetings held and several minorities attended during 

this period. All meeting locations were ADA accessible for persons with disabilities.  

o Frontier MPO – 4 meetings;1-2 minorities; Alex Sanchez was utilized as an interpreter for 

the Ride 4 Smiles Bikeshare meetings 

o Pine Bluff MPO – 3 meetings; 5-8 minorities  

o West Memphis MPO – 4 meetings; 0-3 minorities  

o Northeast MPO – 6 meetings; 1-2 minorities   

o Northwest MPO – 19 meetings; 0-1 minority  

o Central MPO – 3 meetings; 17 minorities attended each meeting  

Central, Frontier, Northwest, and Texarkana MPOs translated meetings and legal notices to 

Spanish and advertised in minority newspapers and radio stations.  

 

Frontier MPO conducted a study using socio-economic data to help develop a business model to 

create a sustainable bikeshare program in low-income neighborhoods in Fort Smith. 

 

There were four (4) federally funded contracts awarded to subrecipients. None were DBE’s, 

minorities, or female owned. 
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Planning Division 

 

• Multimodal and Project Planning (MPP) Section 

MPP did not receive any Title VI complaints during the reporting period. There were Six (6) public 

meetings held. All meeting locations were ADA accessible for persons with disabilities. Meetings 

were advertised in the minority newspapers and radio stations. The Environmental Division staff 

(Edgar Ariza and Ricardo Ramirez) were utilized as interpreters to explain MPP’s documentation 

and procedures.  

 

Three (3) studies were conducted using demographic data to determine if documents needed to be 

translated to another language other than English for the particular study area. 

 

There were three (3) federally funded contracts awarded to subrecipients. One (1) was awarded to 

a female owned business. 

 

Construction Division 

 

There were no contracts awarded to consultants by the Construction Division for the period of 

October 1, 2022, through September 30, 2023. 

 

Program Management Division 

 

There were no contracts awarded to consultants by the Program Management Division for the 

period of October 1, 2022, through September 30, 2023. 

 

Surveys Division 

 

There were no Title VI complaints received for the period of October 1, 2022, through September 

30, 2023. Thirty-five (35) total contracts were awarded; twelve (12) to on-call consultants and 

twenty-three (23) to Abstracting Consultants and Land Title companies.   

 

Right of Way Division 

 

Right of Way utilizes its On-Call Consultants for most of its appraisal and acquisition services. 

Thirty-seven (37) total contracts were awarded; twenty-two (22) for property management services 

and fifteen (15) for title services. Eight (8) of the contracts were awarded to female owned 

businesses.  

 

Twenty-two (22) property management contracts were awarded. Six (6) were awarded to a female 

owned business. Due to the nature of the work, there are a limited number of vendors who handle 

both asbestos abatement and demolition services, which limits the bid pool.  

 

Fifteen (15) title services were awarded. Two (2) were awarded to a female owned business. The 

selection of usable title companies is low because of the limited companies in rural areas. There 

were one hundred sixty-three (163) relocations, and one thousand and eleven (1011) acquisitions.  
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There were no Title VI complaints received. Environmental Division staff Edgar Ariza was 

utilized as an interpreter to explain Division documentation and procedure. 

 

Systems Information and Research Division 

 

There were no research projects awarded to historical black or minority serving institutions.  The 

University of Arkansas at Fayetteville was awarded research projects. There were twenty-three 

(23) minorities working on twenty-one (21) projects. 

 

Consultant Contracts  

 

There were ninety-three (93) consultant contracts/task orders issued utilizing federal funds 

during the reporting period. 

 

No federally funded contracts/task orders had DBE participation for the prime consultant. One (1) 

federally funded consultant contracts/task orders/supplemental agreements had DBE participation 

for the subconsultant. Six (6) Local Public Agency/Local Transit Agency 

agreements/supplemental agreements utilizing federal funds were awarded during the reporting 

period.  

 

During the Request for Letters of Interest step of the consultant selection process, notification 

emails were sent to DBE, minority, and female firms with relevant experience to inform them of 

ARDOT’s advertisement.   

 

During the Request for Proposal step of the consultant procurement process, a statement is 

included in the scope of work to encourage DBE participation. In addition, a consultant team who 

shows good faith effort to include DBE participation will score higher under one of the evaluation 

criteria. 

 

Letters of Interest are advertised in Arkansas Democrat-Gazette and on ARDOT’s website 

Advertisements - Arkansas Department of Transportation (ardot.gov). None of the consultant 

service-related documents have been translated into Spanish. No interpreters have been utilized to 

explain consultant service-related documentation or procedures. 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.ardot.gov/divisions/consultant-services/advertisements/
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ATTACHMENT C 
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ATTACHMENT D 
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